THE INNOVATION PROJECT

/// OVERVIEW

YOUR QUESTIONS

THERE IS A GAP IN MARKET?

IS THERE A MARKET IN THE GAP?
WILL IT SELL?

WILL IT MAKE MONEY?

WHAT WE ARE ABOUT

RE-THINK THE BUSINESS

INNOVATIVE THINKING TO GENERATE SALES
THINKING BOTTOM LINE

CHANGE LEADERSHIP

DEVELOPMENT OF NEW BUSINESS MODELS
INTEGRATION OF BRAND

COMMUNICATING THE NEW PRODUCT,
SERVICE WAY OF WORKING

THE

INNOVATION
PROJECT

WHY US

TEAM OF COMPLEMENTARY EXPERTS
BEST IN CLASS

INTERNATIONAL EXPERTISE

WIDE SPECTURM OF EXPERIENCE
KNOWLEDGE OF MOST SECTORS

OUR MENUS

WE CAN DO IT FOR YOU

WE CAN DO IT WITH YOU

WE CAN SHOW YOU HOW TO DO IT
WE CAN SUPPORT YOU DOING IT
WE CAN IMPLEMENT THE NEW PLAN

THE INNOVATION PROJECT

/// INSIGHT & CLARITY FOR INDUSTRY

WWW.THEINNOVATIONPROJECT.IE



THE INNOVATION PROJECT
/// PROCESS PIPE

WHAT ABOUT STAGE

INNOVATION // CREATIVITY, GENERATING IDEAS

h 4

WILL IT FLY STAGE

SELECTION // EVALUATION OF IDEAS AND IDENTIFYING THOSE
WORTHY OF INVESTMENT, OPPORTUNITY GENERATION

h 4

JUST DO IT STAGE

IMPLEMENTATION // BRINGING TO FRUITION AND

DELIVERING A COMMERCIALISED PRODUCT/SERVICE

LEADERSHIP /// COMMUNICATION /// PROJECT MANAGEMENT
CHANGE MANAGEMENT /// PROCESS DESIGN /// MANAGEMENT SKILLS
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THE INNOVATION PROJECT
/// CLIENTS WE'VE WORKED WITH
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